[bookmark: _GoBack]Resource Allocation and Budget Assignment
Budget Project
Based upon the information you’ve gathered and the information presented in the budget assignments, assume the responsibility of Athletic Director at Oakbend High School. Your job is to prepare a revised budget for the coming year based upon the information gathered by Bob Marcus while spending no more that the $312,000 allocated by the school district. 
 You will need the article: Resource allocation in a public high school athletic department by M. A. Dixon.  The article is attached in this segment under budget, article and instructions.
Part 1: Answer the following questions related to the case study.  Use all resources provided and explore your own to thoroughly answer the questions. 
1. From a practical standpoint, explain the advantages and disadvantages of the line item approach to budgeting?
2. From a practical standpoint, explain the advantages and disadvantages of the program approach to budgeting? 
3. Which approach would you use if you were Bob Marcus? Explain your answer. 
4. What are the values expressed in the Oakbend Athletic Department Mission and Goals Statement? Can you think of ways that a commitment to these goals might be expressed through specific budget categories? Explain your answer. 
5. Bob has probably created some problems for himself and his coaches by not addressing these basic budget formatting issues ahead of time. What are some of the potential problems? Explain you answer. What could he have done to avoid these problems? Explain your answer. Explain the steps you would have taken to plan the budget if you were in his place. 
6. Who are the major stakeholders groups affected by the allocation of monies to the different sport teams?
7. What is the perspective or interest of each group? What do they have "at state" in the budgeting process? Explain your answer. 
8. What approach to deficit resolution would you take? Why? Explain your approach.  
9. If you were to use cuts as a deficit reduction strategy, what principles would you follow (need, equity, or equality)? Why? 
10.  If you were to use additional funding as a deficit reduction strategy, on which sources would you rely? How would you distribute the money garnered from these sources? Thoroughly explain your answer. 
11.  If you were to use a combination, explain why this solution would be favorable to cuts only or additional funding only. 
12. What areas of fairness do the coaches in the case study seem concerned about? Explain your answer. 
13. Why is fairness or justice important to these coaches and to employees in general?  Explain your answer. 
14. How should Bob explain his budget plan so that the coaches will accept it in a positive manner? Thoroughly explain your answer. 
Total Points Part 1: 50 pts. Due 2/26/17 by 11:59pm
Part 2: Upon completing the budget revisions, an Executive summary of the revisions must be written to the Oakbend Superintendent. In this document you will justify all aspects of your budget. Explain all details of the budget you’ve created and justify all cuts and expenditures. It is also important that you justify all cuts/expenditures to the stakeholders at every level. Therefore, the following memos should be prepared outlining budget changes/reductions:
1. Executive Summary (Maximum length 5 pages)  (34 pts.)
2. Coaches Memo (33 pts.)
3. Booster Club Memo (33pts.)
Total Points Part 2: 50 pts. Due 3/26 by 11:59pm
Part 3: The budget should be created using spreadsheet software such as Microsoft Excel. Formulas should be used to calculate totals and subtotals. The basic template for the budget has been provided to you by Bob Marcus in one of his memos to the coaches. See the case study Appendix A 
Total Points Part 3:  50 pts. Due 4/16 by 11:59pm

Budget Project Grading Rubric
	Criteria
	1
	2
	3
	4
	Points

	Answer to questions 
	Crude work, little to no explanation provided. Spelling and grammar is not much better than elementary school.


Pts =10-19
	Sufficient work, limited explanations were given with little detail provided. Several spelling and writing errors.

Pts = 20-29
	Adequate work, most things were explained well and understandable. A few writing and spelling errors existed.

Pts 30-39
	Exemplary work, everything was well explained and easily understandable. Professionally written with no typographical errors
Pts = 40-50
	

	Revised Budget
	Crude Work, no evidence that coaches requests were considered, no calculations in budget


Pts = 10-19
	Sufficient work, little evidence that feedback was used, calculations were rough/
Incorrect


Pts = 20-29
	Adequate work, feedback from others was evident to some extent, calculations were figured by calculator

Pts = 30-39
	Exemplary work, properly used feedback, formulas used for calculations, budget is easily understood


Pts = 40-50
	

	Executive Summary
	Crude work, little to no explanation provided. Spelling and grammar is not much better than elementary school.



Pts = 0- 7
	Sufficient work, limited explanations were given with little detail provided. Several spelling and writing errors.


Pts = 8-10
	Adequate work, most things were explained well and understandable. A few writing and spelling errors existed.


Pts = 11-13
	Exemplary work, everything was well explained and easily understandable. Professionally written with no typographical errors

Pts = 14-16
	

	Coaches Memo
	Crude work, little to no explanation provided. Spelling and grammar is not much better than elementary school.



Pts = 0-7
	Sufficient work, limited explanations were given with little detail provided. Several spelling and writing errors.


Pts = 8-10
	Adequate work, most things were explained well and understandable. A few writing and spelling errors existed.


Pts = 11-13
	Exemplary work, everything was well explained and easily understandable. Professionally written with no typographical errors

Pts = 14-16
	

	Booster Club  Memo
	Crude work, little to no explanation provided. Spelling and grammar is not much better than elementary school.



Pts = 0-7
	Sufficient work, limited explanations were given with little detail provided. Several spelling and writing errors.


Pts = 9-11
	Adequate work, most things were explained well and understandable. A few writing and spelling errors existed.


Pts = 12-14
	Exemplary work, everything was well explained and easily understandable. Professionally written with no typographical errors

Pts = 15- 17
	

	
	
	
	
	Total
	



